CIP Agenda
3-37-2023

Introductions

Explain the role/duties of the committee

Give a tentative timeline for future meetings
Next meeting will be in May

Evaluate Campus Plan in the next coming months

CIP Meeting Notes 3-27-23

Present: Dee-Dee Gryder, Kelly Ruiz, Marcey West, Rebecca Pool, Caroline Salinas, Amber
Woodson, Andrea Loveless, Katherine Holiman, Sharon Colleps, and Rebecca Vanpool

Purpose of meeting: To meet all members, go over an overview/procedures of the committee,
and complete the evaluation for the March section of the Campus Plan..

Key Points discussed:
Chairperson - Dee-Dee Gryder
Assistant Chairperson - Kelly Ruiz
Secretary - ?

e We discussed how we got good input from the needs assessment and how that will help to
write the new campus plan.

e Gave each strategy a score based on what the CIP committee deemed appropriate. The
committee used data to come up with the score.

e The team will meet again in May to do the final evaluation of the plan.



